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KpaTtkoe onvcaHue Project LAD

CnpaBka no pocCMUCKOMY peLleHUIo ynpaBneHusi npoektamu Project lad

|_|p0D,yKT Ona ynpaesneHna 0eATelibHOCTbHO NMPOEKTHOro od)mca, KOTOprIZ no3BondeT

apcpekTBHO paboTaTh C pecypcamu, cpokamu U rpaddnkammn B CIOXHbIX 1
BbICOKOHArpyXeHHbIX NPON3BOACTBEHHbIX NPOEKTax 1 NporpaMmmax NpoeKkToB. ATOT NPOAYKT
npeaocTaBnaeT NoMHbIA LUK yrpaBneHus NpoeKkTaMu: OT NaHUpoBaHUs 40 MofyYeHus
haKkTMYeCcKMx pe3ynsTaToB, a Takke aHanm3 UMerLLMXCS AaHHbIX U NOCTPOEHMEe OTYETOB C
pasnMyHbIM YPOBHSIM AeTanun3auum.

BasoBas (pyHKUMOHANBbLHOCTL:

1.

2.

11.

12.

YnpasneHve npoektamu U NopThendamMm TMpOeKTOB B  pasfU4yHbIX cdepax
0eATenbHOCTY;

MMbkas cuctema HaCTPOWKM HOPMAaTMBHO-CMpPaBOYHOM MHEOPMaUUM U HACTpoKKa
npasun Be4eHWsI NPOEKTHON OeATeNbHOCTY;

CosgaHue n pepakTupoBaHue rpadunkoB paboT, B TOM 4ucne OeTanv3npoBaHHOMO
onucaHuns paboT n cBA3en Mexay HUMK;

XpaHeHne rpacdumkoB paboT, B TOM 4uCre UCTOPUM BHECEHUS U3MEHEHUI B 3TU
rpadoukm;

C6op 1 xpaHeHne gaHHbIX N0 hakTUYEeCKOMY BbIMOSTHEHUIO rpadhnkoB pabor;
CpaBHeHune Bepcui rpadmkoB pabor;

AHanua n conocTaBfeHMe XpaHUMOM B cuctemMe MHdopmauumn O niaHax paboT u
dakTe nx BbIMOMHEHMS,

AHanua npoekToB M MopTdenen NpoekToB Mo Habopy rMbBKO HacTpanBaemblX
CKBO3HbIX aHaNUTUK;

MMbkoe pasrpaHu4eHne JocTyna K AaHHbIM U PYHKLMAM;

. KoHTponb gocTynHocTM pecypcoB M pacyeT mnoTpebHocTen B HaTypanbHbIX

nokasarensx;
ABTOMaTM3MPOBaHHbLIA pacyeT KpUTUYECKMX nyTen, popmMmpoBaHME MNPOrHO30B Ha
OCHOBaHMM MNaHOBbIX U haKTUYECKMX OAHHbIX MO BbINOSHEHNIO rpadmkoB pabor,
KOHTPOMb OTKIOHEHUN.

NMnopT/3KCNopT NPOEKTHbIX AaHHbIX B PasfnyHbiX doopmaTax

Bo3moxHoCTH MaCLLITaGVIpOBaH nAa CUCTeMbl

1.

2
3.
4.
5

EovHaa cpega nHgopmaumm o nnaHax npegnpuaTtng

HeorpaHunyeHHoe Konn4ecTBO rpaduKoB - Kak aBTOHOMHbIX, TaK U B3aNMOCBSA3aHHbIX
HeorpaHnyeHHoe KonnyecTtBo paboT B rpadmke 1 nx B3aMMOCBA3EN

Bbicokas npon3BoanTenbHOCTL Npy 6onbLLMX 06beMax AaHHbIX

BO3MOXHOCTb MOCTENEHHOr0 BOBMEYEHUA pasHbiX cep MNpPoM3BOACTBEHHON U
XO3ANCTBEHHON  [EeATEeNnbHOCTM B LEHTpanu3oBaHHbIM - Npouecc  eauHoro
nnaHUpoBaHns

PasmelueHnss BHYTPU KOHTypa npegnpudatmst  (on-premise) wnu B obnake
(cloud-based).

BebG-nHtepderic, nossonsieT pabotatb C CUCTEMOW B JIOKaflbHOW CETU U 3a ee
npegenamu npy HeobxoanMMocTn

WHTerpauma € BHEWHUMU  MHAOPMAUMOHHLIMM  CUCTEMaMK, pasoBble U
aBTOMaTU4YECKME MUTPALNKN JaHHbIX



KpaTtkoe onvcaHue Project LAD

KnrouyeBble HanpaBneHUA pa3BUTUSA NPOAYKTa
1. PacwwupeHue nopaoepxvmBaeMbiXx METOAMK MMAaHUPOBaHMA M ydeTa (pakTUYecKux
AaHHbIX, CLLeHapHOe NiiaHnpoBaHne
2. YnpaBneHue Ka4eCTBOM JaHHbIX
WHTennekTyanbHoOe NporHo3nposaHune
4. YnpasneHue puckamu
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